North East State Foresters Association

Regional Pilot Project: NY/NE Family Forest Owner Engagement
Training Workshop
Wednesday, Dec. 7, 2011
8:30 am – 5:00 pm

Fisher Museum, Harvard Forest

324 North Main Street

Petersham, MA (978) 724-3302
Draft Agenda
8:30 am
Registration, Refreshments, Networking

9:00 am 
Welcome and Review of the Day’s Activities 

9:15 am
The Sustaining Family Forest Initiative’s Tools for Engaging Landowners Effectively (TELE) – Mary Tyrrell, Executive Director, The Global Institute of Sustainable Forestry, Yale School of Forestry and Environmental Studies; Brett Butler, Research Forester, Family Forest Research Center, US Forest Service; Purnima Chawla, Executive Director, Center for Non-profit Strategies.
The purpose of the workshop is to introduce the participants to techniques and resources that will help them be more targeted and effective in their landowner outreach activities. We will review the basics of social marketing (or targeted marketing) and how it applies to landowner outreach; present data on landowner characteristics, attitudes, behaviors, and values; and introduce the basics of good communication planning.

We will use the approaches developed by the Sustaining Family Forests Initiative (www.sustainingfamilyforests.org) in collaboration with social marketing experts and packaged on the Tools for Engaging Landowners Effectively (TELE) learning site (www.engaginglandowners.org). The TELE web site combines a wealth of information from the National Woodland Owners Survey database and landowner focus groups, with demographic and behavior information. The site helps organizations and natural resource professionals tailor their communications and outreach efforts to the knowledge level, values and style of their target landowner audiences, allowing for more persuasive and meaningful communication and better results.

12:15 pm
Lunch with your Priority Landscape Area Partners
1:00 pm
Peer Training on 9 Key Strategies for Engaging Landowners in Answering Three Questions: 1) should I manage my forest; 2) should I enroll my land in current use; and, 3) should I conserve my land  (Please choose one presentation in each block for a total of three among nine offered)


Block 1 (1:00 pm – 1:45 pm) 
· Call Before You Cut Campaign -- Working with the Sustaining Family Forests Initiative, six states in the Midwest (Iowa, Illinois, Indiana, Missouri, Ohio, West Virginia) developed a Call Before You Cut Campaign using social marketing techniques and SFFI/TELE landowner data.   We will describe how the campaign was developed and how a similar campaign might be developed in New England. Mary Tyrrell, Executive Director, The Global Institute of Sustainable Forestry, Yale School of Forestry and Environmental Studies; Brett Butler, Research Forester, Family Forest Research Center, US Forest Service; Purnima Chawla, Executive Director, Center for Non-profit Strategies; Sharon Smith, candidate for Master of Environmental Management, Yale School of Forestry and Environmental Studies (FISHER MUSEUM)
· Keystone and Coverts Landowner and Municipal Training Programs – Holly Drinkuth, UConn Extension; and, Paul Catanzaro, Forestry Specialist, UMass Extension (DINING HALL)
· Helping Municipalities Adopt Zoning Bylaws that promote forestry and forest conservation – Jeff Lacy, Regional Planner, MA Department of Conservation and Recreation  (SEMINAR ROOM)
Block 2 (2:00 pm – 2:45 pm)

· Regional Forest Stewardship and Conservation Networks (FISHER MUSEUM)
· Forest stewardship activities aggregated – Nathan Rutenbeck, The Quiet Corner Initiative, Yale School Forests; 
· Forest conservation activities aggregated – Keith Ross, LandVest
· Pre-Harvest Tours and Woods Walks – Si Balch, New England Forestry Foundation (DINING HALL)
· ACORN – A CoOperative Resource Network Website - Paul Catanzaro, Forestry Specialist, UMass Extension (SEMINAR ROOM)

Block 3 (3:00 pm – 3:45 pm)

· Landowner assistance in enrolling in current use; and, in EQIP and WHIP – Jennifer Fish, Director, Service Forestry, Massachusetts Department of Conservation and Recreation and Thomas Worthley, Assistant Extension Professor, Middlesex County Extension Center, CT (FISHER MUSEUM)
· CR Stewardship Monitoring Training – Pieter van Loon, Vermont Land Trust (DINING HALL)
· Woods Forums  - Paul Catanzaro, Forestry Specialist, UMass Extension; Jay Rasku, Coordinator, North Quabbin Regional Landscape Partnership (SEMINAR ROOM)
4:00 pm 
Priority Landscape Area Meetings – Members of each Priority Landscape will meet together to: introduce themselves, review the scope of work together, identify the next meeting date, time, and location, and begin to discuss which landowner groups and strategies are of interest to them.  Landscape area teams may meet in the following locations: 
· Taconics (SEMINAR ROOM)
· Green Mts./Berkshire Hills (DINING HALL)
· Quabbin to Cardigan (FIREPLACE ROOM)

· Southern New England Heritage Forest (FISHER MUSEUM)
5:00 pm 
Adjourn 
For directions to the meeting see http://harvardforest.fas.harvard.edu/siteinfo/directions.html
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